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MissionMission

Maintain and enhance the quality of life by 
providing municipal services,
protecting life and property,

preserving our heritage,
through sound financial management

for the citizens of Brigham City.



Budget PresentationBudget Presentation

•• OutlineOutline
–– RevenuesRevenues
–– Department ExpendituresDepartment Expenditures
–– Capital ImprovementsCapital Improvements
–– Vehicle / Equipment Vehicle / Equipment 

ReplacementReplacement
–– Personnel Personnel 
–– ConclusionConclusion



GENERAL FUND REVENUEGENERAL FUND REVENUE
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Sales TaxSales Tax

•• Sales Tax ProjectionsSales Tax Projections
–– $2.48 million budget$2.48 million budget
–– 16% increase 16% increase 

•• 4% per year since FY 2003
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Transfer to General FundTransfer to General Fund

•• Decreased percentage Decreased percentage 
transfer to the General transfer to the General 
Fund from the Utility Fund from the Utility 
FundsFunds
–– FY 2005/06: 18%FY 2005/06: 18%
–– FY 2006/07: 16.5%
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Proposed Minimum Rate IncreasesProposed Minimum Rate Increases

•• Water (4%)Water (4%)
–– 2 years since last increase2 years since last increase

•• Waste Collection ($1)Waste Collection ($1)
–– 11stst can onlycan only
–– Last increase 9/2/99Last increase 9/2/99

•• Storm Drain ($.75 Storm Drain ($.75 ERUERU))
–– PUAB RecommendationPUAB Recommendation

•• Electric (14%)Electric (14%)
–– Utah Power Utah Power 
–– Pass throughPass through



Total Overall ExpendituresTotal Overall Expenditures
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GENERAL FUND EXPENDITURES
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Economic DevelopmentEconomic Development

•• UTOPIAUTOPIA
–– Pledge commitmentPledge commitment
–– Construction 2006Construction 2006

•• West Forest StreetWest Forest Street
–– Overpass Trail Overpass Trail 

enhancementenhancement
•• Utah State UniversityUtah State University

–– $50K$50K
•• Professional and Professional and 

Technical AssistanceTechnical Assistance



Electric EmergencyElectric Emergency

•• Emergency FundEmergency Fund
–– $50,000$50,000

•• Fund Balance Ending Fund Balance Ending 
FY 2006FY 2006--0707
–– $340K balance$340K balance



Police FundingPolice Funding

•• Per Capita Per Capita 
ExpensesExpenses
–– Increased $13.12 Increased $13.12 

per capita (5 years)per capita (5 years)
•• FY ’03 FY ’03 

–– $106.27$106.27

•• FY ’07FY ’07
–– $119.39
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Statewide Per CapitaStatewide Per Capita
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Capital ImprovementsCapital Improvements

•• Capital ProjectsCapital Projects
–– Submitted Submitted 

$10,480,052$10,480,052
–– Budgeted Budgeted 
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Leveraging Capital ProjectsLeveraging Capital Projects

•• Total Capital ProjectsTotal Capital Projects
–– $17 million total$17 million total
–– Bonding & Grants ($14 Bonding & Grants ($14 

million)million)
–– GrantsGrants

•• $9 million$9 million

–– Bonding Bonding 
•• $5 million

Grants Bonds City

$5 million



Building NeedsBuilding Needs

•• City Wide Space Needs City Wide Space Needs 
Feasibility StudyFeasibility Study
–– $25K$25K

•• Museum Gallery Museum Gallery 
Feasibility StudyFeasibility Study
–– $20K$20K



Golf Course Maintenance BuildingGolf Course Maintenance Building

•• 2 Year Project2 Year Project
•• Estimated Total CostEstimated Total Cost

–– $380,000$380,000

•• Potential publicPotential public--private private 
partnershippartnership
–– First Year Cost First Year Cost 
–– $120K FY 2006/07$120K FY 2006/07

•• $47K Golf Course$47K Golf Course
•• $73K RDA #2$73K RDA #2



UDOT Main Street ProjectUDOT Main Street Project

•• UDOT Main Street UDOT Main Street 
Improvement ProjectImprovement Project
–– FY 2005FY 2005--06 06 

•• Current budgetCurrent budget
•• $1,350,034$1,350,034

–– FY 2006FY 2006--0707
•• $1,142,034$1,142,034
•• Pay July 2006Pay July 2006



AirportAirport

•• Phase IIPhase II
–– $8.4 million FAA Airport $8.4 million FAA Airport 

Enhancement GrantEnhancement Grant
•• Grant portionGrant portion

–– $8.2 million$8.2 million
•• City portionCity portion

–– $211,000$211,000



Vehicle/Equipment ReplacementVehicle/Equipment Replacement
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–– FY 2006FY 2006--0707
•• Purchased Purchased 3131

pieces of pieces of 
equipmentequipment

–– FY 2005FY 2005--0606
•• Scheduled to Scheduled to 

purchase purchase 3434
pieces of pieces of 
equipmentequipment



Fire EquipmentFire Equipment

•• Fire EquipmentFire Equipment
–– FY 2006/07FY 2006/07

•• $50,000$50,000

–– Accumulated Accumulated 
BalanceBalance
•• $150 K projected$150 K projected

–– $50K FY 2004/05$50K FY 2004/05
–– $50K FY 2005/06$50K FY 2005/06
–– $50K FY 2006/07$50K FY 2006/07



Vehicle/Equipment ReplacementVehicle/Equipment Replacement

•• Dividend DeclarationDividend Declaration
–– OneOne--time ONLYtime ONLY

•• $925K$925K

–– No lease charges FY No lease charges FY 
2006/072006/07

–– Cash balance Cash balance 
•• $1,300,000 2/28/06$1,300,000 2/28/06

–– Result of capping Result of capping 
vehicles and equipment vehicles and equipment 
purchasespurchases

–– Surplus sale of vehicles Surplus sale of vehicles 
and equipment 
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PersonnelPersonnel

•• Personnel CostPersonnel Cost
–– 38.6% of city’s total 38.6% of city’s total 

operating budget
39%

61%

Personnel Operating

operating budget



PrePre--Hiring Review Hiring Review 

•• Personnel CommitteePersonnel Committee
–– Review position when Review position when 

position becomes vacantposition becomes vacant
–– BEFORE posting jobBEFORE posting job



Proposed PersonnelProposed Personnel

•• Parks / Streets Parks / Streets 
LaborerLaborer
–– FullFull--time positiontime position

•• Tree trimming, athletic Tree trimming, athletic 
field preparation and field preparation and 
street workstreet work

•• Budget Effect Budget Effect 
(neutral) (neutral) –– decrease decrease 
temporary employee temporary employee 
funding in  parks & funding in  parks & 
streetsstreets



Proposed Wage IncreaseProposed Wage Increase

•• 3.4% Increase3.4% Increase
–– 1.4% Market1.4% Market
–– 2.0% Merit2.0% Merit

•• 3.4% December 3.4% December 
2005 Consumer 2005 Consumer 
Price Increase Price Increase 
(CPI)(CPI)



Fire / AmbulanceFire / Ambulance

•• Proposed increase in hourly Proposed increase in hourly 
wagewage
–– AmbulanceAmbulance

•• Basic EMT Basic EMT -- $11$11
•• Level II Level II -- $12$12
•• Level I / Intermediate $13Level I / Intermediate $13

–– FireFire
•• Start $11Start $11
•• Firefighter I (5 yrs) $12Firefighter I (5 yrs) $12
•• Firefighter I (10yrs) $13Firefighter I (10yrs) $13



Fleet CertificationFleet Certification

•• Implementation of Implementation of 
Journey Mechanic Journey Mechanic 
advanced certification advanced certification 
programprogram
–– 2 Certifications 2 Certifications 
–– $600 per year per journey $600 per year per journey 

mechanicmechanic



Health InsuranceHealth Insurance

•• Budget: 15% increaseBudget: 15% increase
•• Altius renewalAltius renewal

–– 10.8% increase10.8% increase
–– Employee Deductible Employee Deductible 

Fund: Fund: 
•• Increase deductibleIncrease deductible
•• Budget full 15% Budget full 15% 
•• Employee reimbursement Employee reimbursement 

deductible fund deductible fund 
–– $250 per employee$250 per employee
–– $500 per family$500 per family
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Focus AreasFocus Areas

•• Priority AreasPriority Areas
–– Economic DevelopmentEconomic Development
–– Responsive GovernmentResponsive Government
–– Public SafetyPublic Safety
–– Quality of Life Quality of Life –– Heritage/CultureHeritage/Culture

•• Implemented Performance Management SystemImplemented Performance Management System
–– Ensures Employee AccountabilityEnsures Employee Accountability
–– Constant Reminder of PrioritiesConstant Reminder of Priorities



SummarySummary

•• Sales Tax Projections up 16% Sales Tax Projections up 16% 
from 2003from 2003

•• Transfer Decreased 1.5% to Transfer Decreased 1.5% to 
General FundGeneral Fund

•• $17 Million in Capital Projects$17 Million in Capital Projects
–– $9 million grants $9 million grants 
–– $5 million bonds$5 million bonds
–– $3 million city$3 million city

•• $925K  Fleet Lease Dividend $925K  Fleet Lease Dividend 
•• 3.4% Market/Merit Employee 3.4% Market/Merit Employee 

IncreaseIncrease
•• 10.8% Health Premium Increase 10.8% Health Premium Increase 

= 2.2% Employee Increase= 2.2% Employee Increase
•• Marginal Utility Rate IncreasesMarginal Utility Rate Increases



ConclusionConclusion
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